If you decide to start collecting surgical copayments and deductibles in your practice before surgery takes place, it is important to institute this policy in an appropriate manner, with compassion and sufficient patient education.
This policy can make an impressive difference in your bottom line, but you need to keep in mind that even if the collection of office-encounter copayments has been successful, collecting the larger amounts required for surgical procedures can be challenging; in fact, collecting these larger prepayments from patients can be downright uncomfortable for your staff.
To make the transition to the prepayment of surgical copayments and deductibles less daunting, your staff should be equipped with a scripted explanation about this new policy, and an advance notice that copayments and deductibles are expected in advance should be included in the surgical information packets sent to patients. This will simultaneously support your staff and educate your patients.
Although the implementation of a policy to collect presurgical copayments and deductibles is not without its challenges-not the least of which is helping patients understand medical billing and their own insurance plans-it can produce very positive results. Practice dat a analysis will likely show more patients setting up payment plans in advance of their procedures, more promissory notes, and fewer accounts sent to collections. When we compared patient payments for the I-year transition period (2007 to 2008) during which we implemented this policy in our practice, we found a 14% increase in our overall patient receipts, despite the fact that no fees were increased in 2008. (The number of office, hospital, and surgical encounters remained almost the same; the number of surgical procedures increased approximately by 6% in 2008.) This result indicates that precollecting insurance deductibles for surgical procedures can improve cash flow, reduce expenses, and improve revenue. This is particularly important in a healthcare market with increasing deductibles and health savings accounts.
